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City of Manchester, New Hampshire 5/01/1

Budget vs Actual Expenditures - General Fund 3:17 P
By Department Without Restricted Items 1. 1
For The Nine Months Ended March 31, 2013
(UNAUDITED)
Budget Basis
QT3BUDNBN1
FY 2013 FY 2013 FY 2013 FY 2013
MODIFIED OBLIGATIONS UNOBLIGATED PERCENT
BUDGET TO DATE BALANCE UNOBLIGATED
AGENCIES-
ALDERMEN $ 70,000.00 $ 51,666.66 $ 18,333.34 26.19
ASSESSORS 609,338.00 389,213.96 220,124.04 36.13
CITY CLERK 994,800.00 721,826.84 272,973.16 27.44
MEDO 204,552.00 101,840.23 102,711.77 50.21
CITY SOLICITOR 1,183,513.00 941,183.15 242,329.85 20.48
FINANCE 956,137.00 667,248.78 288,888.22 30.21
CENTRAL FLEET MANAGEMENT 2,833,416.00 2,562,907.47 270,508.53 9.55
INFORMATION SYSTEMS 1,471,696.00 1,116,371.74 355,324.26 24.14
MAYOR 230,548.00 166,243 .24 64,304.76 27.89
OFFICE OF YOUTH SERVICES 565,905.00 409,538.80 156,366.20 27.63
HUMAN RESOURCES 709,981.00 499,432.09 210,548.91 29.66
PLANNING & COMMUNITY DEVELOPMENT 1,933,411.00 1,383,874.80 549,536.20 28.42
FACILITIES DIVISION 6,126,723.00 4,451,578.66 1,675,144 .34 27.34
TAX COLLECTOR 526,867.00 379,522.94 147,344.06 27.97
FIRE 19,017,332.00 14,445,425.76 4,571,906.24 24 .04
POLICE 20,570,203.00 15,335,358.11 5,234,844.89 25.45
HEALTH 2,732,676.00 1,937,843.53 794,832.47 29.09
HIGHWAY 16,117,215.00 12,538,303.42 3,578,911.58 22.21
WELFARE 1,028,342.00 757,642.07 270,699.93 26.32
PARKS & RECREATION 3,005,908.00 2,138,285.39 867,622.61 28.86
LIBRARY 2,004,863.00 1,452,440.57 552,422.43 27.55
SENIOR SERVICES 241,654.00 164,330.39 77,323.61 32.00
TOTAL AGENCIES 83,135,080.00 62,612,078.60 20,523,001.40 24.69
RESTRICTED ITEMS-
SEVERANCE PAY 700,000.00 1,233,546.84 (533,546.84) (76.22)
WORKERS COMPENSATION - SALARY 584,000.00 435,745.75 148,254.25 25.39
WORKERS COMPENSATION - MEDICAL 1,800,000.00 1,737,847.03 62,152.97 3.45
HEALTH INSURANCE 9,110,296.50 7,913,787.11 1,196,509.39 13.13
HEAILTH INSURANCE RESERVES 394,318.00 = 394,318.00 100.00
DENTAL INSURANCE 736,396.50 501,496.73 234,899.77 31.90
DEATH BENEFIT 76,672.42 36,877.52 39,794.90 51.90
DISABILITY INSURANCE 72,875.36 33,669.15 39,206.21 53.80
CITY RETIREMENT 4,907,345.58 3,407,838.38 1,499,507.20 30.56
FIRE STATE PENSION 3,901,483.00 3,044,945.92 856,537.08 21.95
POLICE STATE PENSION 3,144,456.00 2,491,993.67 652,462.33 20.75
FICA 2,924,503.64 2,112,607.81 811,895.83 27.76
UNEMPLOYMENT 74,900.00 18,279.51 56,620.49 75.59
TUITION 50,000.00 26,750.43 23,249.57 46.50
CGL INSURANCE 947,131.00 319,930.65 627,200.35 66.22
TOTAL RESTRICTED ITEMS 29,424,378.00 23,315,316.50 6,109,061.50 20.76



NON-DEPARTMENTAL ITEMS-
CONTINGENCY
MPTS
CIVIC CONTRIBUTIONS
NON-CITY PROGRAMS
STREET LIGHTING
CHARTER REVIEW
COMMUNITY IMPROVEMENT PROGRAM
TRANSIT SUBSIDY
EMPLOYEE MEDICAL SERVICES
TRANSFER TO MSD
MATURING DEBT
INTEREST ON MATURING DEBT

TOTAL NON-DEPARTMENTAL ITEMS

TOTAL GENERAL FUND

City of Manchester, New Hampshire
Budget vs Actual Expenditures - General Fund
By Department Without Restricted Items
For The Nine Months Ended March 31, 2013

5/01/1
3:17 P
2. 1

FY 2013
PERCENT
UNOBLIGATED

100.00

38.08

14.01
69.51

(UNAUDITED)
Budget Basis
QT3BUDNEN1
FY 2013 FY 2013 FY 2013
MODIFIED OBLIGATIONS UNOBLIGATED
BUDGET TO DATE BALANCE
914,254.00 - 914,254.00
453,000.00 453,000.00 =
163,514.00 101,250.00 62,264.00
68,434.00 68,433.75 .25
1,376,576.00 1,183,729.90 192,846.10
25,000.00 7,622.86 17,377.14
65,000.00 65,000.00 =
1,073,825.00 1,073,825.00 =
40,000.00 25,231.56 14,768.44
200,000.00 200,000.00 =
11,926,329.00 7,183,829.41 4,742,499.59
6,267,947.00 4,395,635.33 1,872,311.67
22,573,879.00 14,757,557.81 7,816,321.19

S5A



City of Manchester, New Hampshire 5/01/1

Budget vs Actual Expenditures - General Fund 3:17 P
By Department Without Restricted Items 1. 1
For The Nine Months Ended March 31, 2012
(UNAUDITED)
Budget Basis
QT3BUDNBN2
FY 2012 FY 2012 FY 2012 FY 2012
MODIFIED OBLIGATIONS UNOBLIGATED PERCENT
BUDGET TO DATE BALANCE UNOBLIGATED
AGENCIES-
ALDERMEN $ 70,000.00 $ 52,500.00 $ 17,500.00 25.00
ASSESSORS 612,320.00 375,208.89 237,111.11 38.72
CITY CLERK 998,800.00 693,014.53 305,785.47 30.62
MEDO 205,302.00 138,309.23 66,992.77 32.63
CITY SOLICITOR 1,166,697.00 880,245.81 286,451.19 24 .55
FINANCE 913,992.00 655,595.20 258,396.80 28.27
CENTRAL FLEET MANAGEMENT 27,619.42 = 27,619.42 100.00
INFORMATION SYSTEMS 1,472,446.00 1,174,618.50 297,827.50 20.23
MAYOR 220,548.00 164,417.72 56,130.28 25.45
OFFICE OF YOUTH SERVICES 475,955.00 350,166.80 125,788.20 26.43
HUMAN RESOURCES 709,981.00 549,479.00 160,502.00 22.61
PLANNING & COMMUNITY DEVELOPMENT 1,881,408.00 1,398,859.09 482,548.91 25.65
FACILITIES DIVISION 6,111,248.85 4,525,359.62 1,585,889.23 25.95
TAX COLLECTOR 527,617.00 383,380.89 144,236.11 27 .34
FIRE 18,486,979.00 13,978,615.49 4,508,363.51 24 .39
POLICE 19,115,461.00 14,518,136.07 4,597,324.93 24 .05
HEALTH 2,621,823.00 1,832,644.44 789,178.56 30.10
HIGHWAY 19,239,584.00 14,598,032.81 4,641,551.19 24.13
WELFARE 1,028,342.00 706,255.43 322,086.57 31.32
PARKS & RECREATION 3,208,922.00 2,193,552.90 1,015,369.10 31.64
LIBRARY 1,934,863.00 1,409,175.31 525,687.69 27.17
SENIOR SERVICES 240,326.00 168,452.87 71,873.13 29.91
TOTAL AGENCIES 81,270,234.27 60,746,020.60 20,524,213.67 25.25
RESTRICTED ITEMS-
SEVERANCE PAY 700,000.00 311,169.86 388,830.14 55.55
WORKERS COMPENSATION - SALARY 584,000.00 528,551.56 55,448.44 9.49
WORKERS COMPENSATION - MEDICAL 1,800,000.00 1,639,233.09 160,766.91 8.93
HEALTH INSURANCE 12,526,595.00 9,481,534.57 3,045,060.43 24.31
DENTAL INSURANCE 924,414.00 516,126.11 408,287.89 44 .17
DEATH BENEFIT 76,415.00 58,558.91 17,856.09 23.37
DISABILITY INSURANCE 72,645.00 48,923.09 23,721.91 32.65
CITY RETIREMENT 4,025,333.42 3,097,096.38 928,237.04 23.06
FIRE STATE PENSION 3,813,985.00 2,906,586.32 907,398.68 23.79
POLICE STATE PENSION 2,825,033.00 2,193,555.54 631,477.46 22.35
FICA 2,819,293.00 1,975,532.86 843,760.14 29.93
UNEMPLOYMENT 424,900.00 97,700.79 327,199.21 77.01
TUITION 50,000.00 44,409.96 5,590.04 11.18
CGL INSURANCE 947,131.00 732,813.15 214,317.85 22.63
TOTAL RESTRICTED ITEMS 31,589,744 .42 23,631,792.19 7,957,952.23 25.19



NON-DEPARTMENTAL ITEMS-
MPTS
CONTINGENCY
MARKERS & PLAQUES
CIVIC CONTRIBUTIONS
NON-CITY PROGRAMS
COMMUNITY IMPROVEMENT PROGRAM
TRANSIT SUBSIDY
EMPLOYEE MEDICAL SERVICES
MATURING DEBT
INTEREST ON MATURING DEBT

TOTAL NON-DEPARTMENTAL ITEMS

TOTAL GENERAIL FUND

City of Manchester, New Hampshire
Budget vs Actual Expenditures - General Fund
By Department Without Restricted Items
For The Nine Months Ended March 31, 2012

(UNAUDITED)
Budget Basis
QT3BUDNBN2
FY 2012 FY 2012 FY 2012
MODIFIED OBLIGATIONS UNOBLIGATED
BUDGET TO DATE BALANCE
453,000.00 453,000.00 =
885,694.56 - 885,694.56
7,500.00 - 7,500.00
140,571.00 77,902.51 62,668.49
68,434.00 68,433.75 .25
432,000.00 432,000.00 S
1,101,623.75 1,028,325.00 73,298.75
40,000.00 22,897.28 17,102.72
11,434,283.00 6,791,963.78 4,642,319.22
6,830,225.00 4,652,460.91 2,177,764.09
21,393,331.31 13,526,983.23 7,866,348.08
S 134,253,310.00 $ 97,904,796.02 $ 36,348,513.98

5/01/1
3:17 P
2. 1

FY 2012
PERCENT
UNOBLIGATED

G A



City of Manchester, New Hampshire 5/01/1

Budget vs Actual Revenue By Department - General Fund 3:18 P
Non-Property Tax Revenues 1. 1
For The Nine Months Ended March 31, 2013
(UNAUDITED)
Budget Basis
QT3REVAGEN
FY 2013 FY 2013 FY 2013 FY 2013
MODIFIED REVENUE UNRECOGNIZED PERCENTAGE
BUDGET RECOGNIZED BALANCE UNRECOGNIZED
AGENCIES-
ASSESSORS 825,915.00 1,114,047.53 (288,132.53) (34.89)
CITY CLERK 2,386,355.00 1,112,372.60 1,273,982.40 53.39
MEDO 188,466.00 130,463.79 58,002.21 30.78
CITY SOLICITOR 690,000.00 491,878.95 198,121.05 28.71
FINANCE 4,887,089.00 1,162,888.30 3,724,200.70 76.20
INFORMATION SYSTEMS 142,000.00 119,374.83 22,625.17 15.93
HUMAN RESOURCES 4,000.00 3,996.32 3.68 .09
PLANNING & COMMUNITY DEVELOPMENT 1,975,000.00 1,310,655.01 664,344.99 33.64
FACILITIES DIVISION 5,543,906.00 3,459,764.72 2,084,141.28 37.59
TAX COLLECTOR 15,432,000.00 11,410,414.92 4,021,585.08 26.06
CENTRAL FLEET MANAGEMENT 30,000.00 10,615.48 19,384.52 64 .62
FIRE 656,975.00 622,033.32 34,941.68 5.32
POLICE 1,007,760.00 615,908.43 391,851.57 38.88
HEALTH 2,228,354.00 974,429.12 1,253,924.88 56.27
HIGHWAY 4,329,718.00 3,743,777.08 585,940.92 13.53
WELFARE 18,000.00 17,028.59 971.41 5.40
CEMETERY, PARKS & RECREATION 1,115,820.00 433,092.97 682,727.03 61.19
TOTAL AGENCIES $ 41,461,358.00 $ 26,732,741.96 $ 14,728,616.04 35.52




TAXES, INTEREST AND PENALTIES
MISCELLANEOUS TAXES
INTEREST AND PENALTIES
CABLE FRANCHISE FEES

TOTAL TAXES, INTEREST AND PENALTIES
LICENSES AND PERMITS
AUTO REGISTRATIONS
LICENSES
PERMITS

TOTAL LICENSES AND PERMITS
INTERGOVERNMENTAL
FEDERAL REVENUES
PAYMENTS IN LIEU OF TAXES
STATE REVENUES

TOTAL INTERGOVERNMENTAL

SALES AND SERVICES

GENERAL REVENUES

PUBLIC SAFETY

HIGHWAY

SANITATION

HEALTH

CEMETERY, PARKS & RECREATION

ZONING BOARD

PARKING VIOLATIONS

COURT FINES

OTHER FINES

FEES

WITNESS FEES

TOTAL SALES AND SERVICES

OTHER REVENUE SOURCES

INTEREST INCOME

FUND TRANSFERS

REIMBURSEMENTS

RENTALS & LEASES

SCHOOL CHARGEBACKS

MISCELLANEQUS

TOTAL OTHER REVENUE SOURCES

TOTAL

City of Manchester, New Hampshire

Budget vs Actual Revenue By Type - General Fund

Non-Property Tax

Revenues

5/01/1

For The Nine Months Ended March 31, 2013

(UNAUDITED)
Budget Basis
QT3REVNPRP
FY 2013 FY 2013
MODIFIED REVENUE
BUDGET RECOGNIZED
12,710.00 159,435.58
906,000.00 736,568.83
1,669,420.00 819,342.12
2,588,130.00 1,715,346.53
14,819,000.00 10,981,032.48
473,940.00 150,093.88
1,948,650.00 1,456,722.67
17,241,590.00 12,587,849.03
368,000.00 179,727.56
810,415.00 853,128.28
2,365,875.00 1,561,458.70
3,544,290.00 2,594,314.54
127,545.00 102,457.93
136,875.00 128,856.59
757,750.00 638,686.99
= 866.65
9,000.00 7,810.00
181,425.00 141,371.75
37,000.00 27,597.00
11,000.00 5,750.00
20,000.00 10,982.24
- 8,015.80
941,545.00 791,806.07
85,000.00 39,523.23
2,307,140.00 1,903,724.25
195,000.00 275,789.81
2,788,431.00 50.00
3,040,202.00 2,472,825.98
941,016.00 185,537.44
8,799,109.00 4,945,506.52
16,450.00 51,797.86
15,780,208.00 7,931,507.61
S 41,461,358.00 $ 26,732,741.96 $

3:18 P
1 1
FY 2013 FY 2013
UNRECOGNIZED PERCENTAGE
BALANCE UNRECOGNIZED
(146,725.58) (1,154.41)
169,431.17 18.70
850,077.88 50.92
872,783.47 33.72
3,837,967.52 25.90
323,846.12 68.33
491,927.33 25.24
4,653,740.97 26.99
188,272.44 51.16
(42,713.28) (5.27)
804,416.30 34.00
949,975.46 26.80
25,087.07 19.67
8,018.41 5.86
119,063.01 15.71
(866.65) =
1,1%0.00 13.22
40,053.25 22.08
9,403.00 25.41
5,250.00 47.73
9,017.76 45.09
(8,015.80) -
149,738.93 15.90
45,476.77 53.50
403,415.75 17.49
(80,789.81) (41.43)
2,788,381.00 100.00
567,376.02 18.66
755,478.56 80.28
3,853,602.48 43.80
(35,347.86) (214 .88)
7,848,700.39 49.74
14,728,616.04 35.52




TAXES, INTEREST AND PENALTIES
MISCELLANEOUS TAXES
INTEREST AND PENALTIES
CABLE FRANCHISE FEES

TOTAL TAXES, INTEREST AND PENALTIES

LICENSES AND PERMITS
AUTO REGISTRATIONS
LICENSES
PERMITS

TOTAL LICENSES AND PERMITS
INTERGOVERNMENTAL
FEDERAL REVENUES
PAYMENTS IN LIEU OF TAXES
STATE REVENUES

TOTAL INTERGOVERNMENTAL

SALES AND SERVICES

GENERAL REVENUES

PUBLIC SAFETY

HIGHWAY

SANITATION

HEALTH

CEMETERY, PARKS & RECREATION

ZONING BOARD

PARKING VIOLATIONS

COURT FINES

FEES

WITNESS FEES

TOTAL SALES AND SERVICES

OTHER REVENUE SOURCES

INTEREST INCOME

FUND TRANSFERS

REIMBURSEMENTS

RENTALS & LEASES

SCHOOL CHARGEBACKS

MISCELLANEOUS

TOTAL OTHER REVENUE SOURCES

TOTAL

City of Manchester, New Hampshire

Budget vs Actual Revenue By Type -

Non-Property Tax Revenues

For The Year Ended June 30,

Modified Budget FY 2013

ACTUAL
FY 2012

38,247
1,113,885
1,639,885

2,792,017

15,097,031
610,613
2,104,438

17,812,082

402,871
813,242
2,649,081

3,865,194

109,515
115,910
846,951
7,535
8,674
204,598
46,811
11,650
15,381
1,029,880
80,990

2,477,895

667,248
2,606,064
2,694,388

926,757
9,177,046

25,214

(UNAUDITED)
Budget Basis

QT3REVCOM1

MODIFIED
BUDGET
FY 13

12,710
906,000
1,669,420

2,588,130

14,819,000
473,940
1,948,650

17,241,590

368,000
810,415
2,365,875

3,544,290

127,545
136,875
757,750
9,000
181,425
37,000
11,000
20,000
941,545
85,000

2,307,140

195,000
2,788,431
3,040,202

941,016
8,799,109

16,450

2012 And

DIFFERENCE
ACTUAL 12 VS
BUDGET 13

(25,537)
(207, 885)
29,535

(203,887)

(278,031)
(136,673)
(155, 788)

B (570,492)

(34,871)
(2,827)
(283,206)

(320, 9504)

18,030
20,965
(89,201)

(7,535)
326
(23,173)
(9,811)
(650)
4,619
(88,335)
4,010

(170, 755)

(472,248)
182,367
345,814

14,259

(377,937)

(8,764)

5/01/1
3:18 P

PERCENTAGE
DIFFERENCE OF
FY12 VS FY13

(66.77)

16.46

18.09
(10.53)
(100.00)
(11.33)

(20.96)
(5.58)

(70.78)



TAXES, INTEREST AND PENALTIES
MISCELLANEOUS TAXES
INTEREST AND PENALTIES
CABLE FRANCHISE FEES

TOTAL TAXES, INTEREST AND PENALTIES

LICENSES AND PERMITS
AUTO REGISTRATIONS
LICENSES
PERMITS

TOTAL LICENSES AND PERMITS
INTERGOVERNMENTAL
FEDERAL REVENUES
PAYMENTS IN LIEU OF TAXES
STATE REVENUES

TOTAL INTERGOVERNMENTAL

SALES AND SERVICES

GENERAL REVENUES

PUBLIC SAFETY

HIGHWAY

SANITATION

HEALTH

CEMETERY, PARKS & RECREATION

ZONING BOARD

PARKING VIOLATIONS

COURT FINES

OTHER FINES

FEES

WITNESS FEES

TOTAL SALES AND SERVICES

OTHER REVENUE SOURCES

INTEREST INCOME

FUND TRANSFERS

REIMBURSEMENTS

RENTALS & LEASES

SCHOOL CHARGEBACKS

MISCELLANEOUS

TOTAL OTHER REVENUE SOURCES

TOTAL

City of Manchester, New Hamphire
Budget vs Actual Revenue By Type -
Non-Property Tax Revenues

For The Nine Months Ended March 31, 2013 and 2012

(UNAUDITED)
Budget Basis
QT3REVCOM2
9 MONTH 9 MONTH DIFFERENCE
ACTUAL ACTUAL ACTUAL 12 VS

FY 2012 FY 2013 ACTUAL 13
26,674 159,435 132,761
655,272 736,568 181,296
809,942 819,342 9,400
1,391,888 1,715,346 323,458
10,851,459 10,981,032 129,573
234,905 150,093 (84,811)
1,405,482 1,456,722 51,240
12,491, 846 12,587,849 96,002
252,597 179,727 (72,869)
813,242 853,128 39,886
1,817,875 1,561,458 (256,416)
2,883,714 2,594,314 (289,399)
89,221 102,457 13,236
84,080 128, 856 44,776
587,838 638,686 50,848
6,931 866 (6,064)
6,404 7,810 1,406
151,917 141,371 (10, 545)
32,366 27,597 (4,769)
8,800 5,750 (3,050)
11,896 10,982 (913)
= 8,015 8,015
841,518 791,806 (49,711)
40,115 39,523 (591)
1,861,086 1,903,724 42,638
537,657 275,789 (261,867)
5,098 50 (5,048)
1,887,864 2,472,825 584,961
149,456 185,537 36,081
6,347,947 4,945,506 {(1,402,440)
37,117 51,797 14,680
8,965,139 7,931,507 (1,033,631)
S 27,593,673 $ 26,732,741 $ (860,931)

5/01/1
3:18 P

PERCENTAGE
DIFFERENCE OF
FYl2 VS FY13

497.72
32.65
1.16

1.19
(36.10)
3.65

(28.85)
4.90
(14.11)

14.84
53.25
8.65
(87.50)
21.96
(6.94)
(14.73)
(34.66)
(7.68)
(5.91)
(1.48)

(48.71)

(99.02)
30.99
24.14

(22.09)
39.55
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